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1.Certificate in Procurement Management (CPM) 1st intake Online 2023
Click here for reqgistration and more information.

CERTIFICATE IN PROCUREMENT MANAGEMENT (CPM)

1ST INTAKE ONLINE

Introduction

Procurement is a process of acquiring a construction project. Selecting a suitable
procurement strategy in consideration of the client’s objectives is a key to the success of
any construction project.

The Certificate in Procurement Management provides the course participants an in-depth
understanding of the procurement process for construction projects. It covers tendering
procedures and the preparation of tender documents. Topics include traditional
procurement methods, design & build, management contracting, comprehensive contracts,
two-stage tendering, etc., evaluation and award. Preparation of tender documents
including writing of specifications and descriptions for works and services will also be
covered.

This course will deepen the course participants’ competencies in procurement planning and
management, enabling them to plan and manage various procurement strategies, from
sourcing fo purchasing of construction goeds and services, fo meet project expectations.
Collaborative procurement mechanisms such as Early Contractor Involvement (ECI),
Collaborative Contracting and other private sector procurement initiatives to promote
collaborative procurement will also be covered.

Objective
Upon the completion of this course, the course participants will be able to:

Describe the procurement process and tendering procedures.

|dentify the advantages and disadvantages of different procurement methods.

Identify and develop skills to determine the appropriate contractual procurement and
tendering arrangement for a given situation based on the needs of the client, the
project and the extemnal environment.

Identify key stakeholders and produce appropriate tender documents for the
procurement of goods and services required for a facility.

Prepare, produce, record and document the needs of the client based on eriteria of
time, cost and quality.

Select a procurement method and manage the process to obtain the best value for
the client using working knowledge of finance, budgeting and resource allocation.
Prepare specifications and other tender documents for works and services.

Examine procurement assessment criteria and compare tenders received.

« Discuss the impact of industry transformation and the trends in procurement for works
and senvices.
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Every QS Division Member (Fellows, Members, Probationers and Technical
Members) must complete at least 20 CPD hours each year. Certificate of
Attendance: A Certificate of Attendance will be awarded upon successful

completion of the seminar.
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DETAILS
Date: 4 October 2023 to 12 December 2023
Revision: 29 November 2023

Self Study: 30 November to 11 December 2023

Examination:12 December 2023

(Sit-in examination at SISV office)
6:30 pm to 8:30 pm

Zoom for all lessons

Time:

Venue:

Fee (incl. of 8% GST):

$896.40 for SISV members/ Staff of Member
Firms

$1123.20 for CUC Member (applicable to SIA,
IES, SCAL, SIBL, SPM, REDAS, ACES, SGBC), and
AIQS, BoA, PEB, RICS.

$1404.00 for Non-Member

CPD:

SISV, QS Division: 34 CPD
PE (PDU): Pending
SIA-BOA (CPD): Pending
SPM: (CPD): Pending
CPAS CPD: Pending

Target Audience
For practitioners and contract administrators in the
built environment industry, which includes Quantity
Contract  Managers &  Contract
Architects

Directors & Project Managers.

Surveyors,

Administrators, & Engineers, Project

Assessment & Award

A Certificate in Procurement Management will be
awarded by SISV to candidates who have attended
at least 75% of the course and upon successful

completion of a written examination.

<SISV Accredited Professional Quantity Surveyor (APQS) Scheme>

Click here to contact us for sharing session for your company.

For more information, please click here for information Pack or contact us for further enquiry
at apgs@sisv.org.sg
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SISV ACCREDITED

PROFESSIONAL
QUANTITY SURVEYOR
(APQS) SCHEME

SISV APQS Accreditation Scheme has been endorsed
by the Central Procurers Panel & BCA.

s APQS is likely to become the requirement for future
= tender specification/ evaluation and Firms registration
£ requirements under the PSPC and CRS.

®H  For more information, please write to apgs@sisv.org

<External Events>

1. SPM-From Project Management to Business Leadership — Real-life Stories Behind the Skills and Traits
of Leadership on 4 September 2023
Click here for more details and registration.

2. SCL (Singapore) - ISAF Joint Hybrid Conference "Adjudication in the Age of Collaborative
Contracting" on 21 September 2023
Click here for more details and registration.

3. PAQS Congress 2023 on 22 September - 26 September 2023 at Berjaya Times square, Kuala Lumpur
Click here for more details and registration.

4. SCL-Mastering Infrastructure Arbitration: Navigating Complex Cases with Legal Expertise and
Technical Acumen on 4 October 2023
Click here for more details and registration.

5. IES-World Engineers Summit 2023 on 8 — 10 November 2023
Invite authors to submit a 200-250 words abstract, click here for submission and_registration

Sent to: lilian@aces.org.sg

Unsubscribe
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